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CLEAR Journey
- Current role both clinical and operational, wanting to expand knowledge 

and leadership skills

- Interested in the ‘bigger picture’ regarding service planning and 

workforce re-design

- Allows clinicians to be part of discussions within the Trust that allow for 

further development and consideration

- CLEAR programme and methodology, blackboard learning is easy to 

follow



- Nearing the end of the project, due to present to Trust Board

- Exploring within my own role how to implement new skills

- Thinking about further training, potential leadership courses within the trust and 

externally

- Becoming involved in further work within Trust regarding transition

Next Steps
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Personal journey 

Hard and soft skills gained 

Leading change 

Professional development 

Advice to clinicians

Questions
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