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• Ensuring everyone can access services on an equal footing is a key priority for the NHS.

• But problems around access remain and are associated with widening health inequalities among 

disadvantaged populations. Resulting in:

Access challenges – England 

Variable quality and experience of care, for example, patient satisfaction

Regional differences in the quality of care and health outcomes

Poorer health outcomes and life expectancy

Unmet needs around wider determinants of health, for example, health outcomes 

associated with quality of housing

Increased behavioural risks to health, for example, high smoking rates



• Performance around access to primary care and urgent and emergency care varies across the 

country.

• Need to move away from traditional definition of primary care towards multi-disciplinary, 

person-centered and integrated neighbourhood teams to improve access and outcomes, 

reduce health inequalities and manage demand.

• New models of care and transformation needed to improve access to provision in the 

community including at-home services, community response teams, improved integration 

with social care and social prescribing.

• This ensures people receive care and support in the most appropriate setting and reduces 

demand on stretched primary care and urgent and emergency services.

Access challenges – England 













• Over 162,000 excess deaths in England since the pandemic began (ONS).

• Huge increase in demand for acute care and urgent and emergency services
against backdrop of existing workforce challenges.

• World-leading vaccination programme meant trusts had to reorientate to deliver 
programme, adding additional pressure.

• This has caused longer waits and reduced performance.

• 7.21 million on waiting for elective care, 379,245 of these waiting over a year - around 
231 times the number of people waiting over a year pre-pandemic.

COVID-19 – England



COVID-19 – England



• Over 10 million patients who might otherwise have come forward for treatment 

did not, including diagnosis and treatment for cancer.

• Higher rates of infections and deaths among specific populations, including 

black and minority ethnic people.

• Continuing to learn more about the impact of long COVID, which is affecting 2 

million people (1 in 33) across the UK (January 2023).

COVID-19 – England











Healthcare workforce employed in 

hospitals by country and type of 

professional, density per 1,00 

population, 2016



• Workplace pressure, burnout and low morale - amplified due 

to rise in demand, more complex care needs and COVID-19 

pandemic. This is affecting our ability to retain staff.

• Recruitment – though some progress made (on track to meet 

50,000 nurses target by 2023/24 and biggest ever increase in 

postgraduate doctors accepting GP training places) the 

supply/demand gap remains.

• Vacancies across the NHS in England have risen, with more 

than 133,000 full-time equivalent (FTE) posts unfilled 

(December 2022).

Workforce challenges – England 



• Upskilling and workforce redesign needed to meet current 

and future health and care needs – including multi-disciplinary 

working, population health improvement, data analytics and 

transformation.

• While latest figures show an increase of black and minority 

ethnic (BME) representation at NHS board level, BME staff still 

remain proportionally under-represented in senior positions.

Workforce challenges – England 
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